CONTRA COSTA
CHILDREN'S LEADERSHIP COUNCIL

Pleasant Hill Community Center
June 21, 2023



The Contra Costa Children's Leadership Council gathered in person for the first time since the COVID pandemic
restricted our ability to be together. The themes for the convening are CONNECT, LEARN and ENGAGE.



Ruth Fernandez, Executive Director of First 5, welcomed everyone and opened with an energizer to encourage
CONNECTING with one another. She gave a brief history of the Children's Leadership Council and reiterated the goal of
Improving outcomes for children. Supervisrr Andersen was introduced and she also welcomed everyone and talked about

the importance of ENGAGING.



Connecting Polling Question 1: Why did you come today?



Before Supervisor Andersen spoke to the group, we took a second poll, asking participants to
respond to "What do you see as the most pressing need for children/families in our County?"
The number one need was Affordability/Financial Security.




Erika Jenssen moderated a panel of health leaders in Contra Costa to discuss the importance of COLLABORATION.
Panelists were Kathy Marsh (Children and Family Services Bureau Director; Sefanit Mekuria (Medical Director, Contra Costa
Dept. of Public Health; and Wanda Davis (Early Intervention Program Officer, First 5 CC). They shared (1) an experience
where they have seen the benefits of a collaborative approach and (2) why it is more important than in other fields that we

work collaboratively.



Continuing with the theme of COLLABORATION, we heard from representatives from several projects with collaborative
projects currently underway. We heard brief overviews of the projects, followed by an expo where participants had the
opportunity to visit the project exhibits as a way to ENGAGE and LEARN with our project representatives.



COLLABORATIVE PROJECT EXHIBITORS

e Perinatal Equity Initiative/Deliver Birth Justice
e Community Oral Health Program

e Black Infant Health

e Guaranteed Income for Child Care Workers

e Family Economic Security Partnership

e Network for Care

e Quality Early Learning

e Resource Parents for Foster Youth

e Workforce Services for Youth
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What one word describes how you are feeling after the expo?
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After the expo, people responded to the question, "What one word describes how you are feeling after the expo?”



The next activity provided another opportunity for further ENGAGEMENT with colleagues. We broke into four affinity
groups: Young Children, School Age Children, Youth and Families.

Groups discussed:

(1) What is the most useful thing you learned today about Young Children, School Age Children, Youth or Families?
(2) What do you want to learn more about?
(3) Other reflections

Notes from each group are on the next four pages.















Facilitators for each group shared highlights of their discussions.



Closing words of gratitude and inspiration were shared by Supervisor Carlson; Supervisor Gioia; Anna Roth, CEO Contra
Costa County Health; and Marla Stuart, Contra Costa County Director of Employment and Human Services





